New Operational Funding –

Submitted By: Your Name Here


 
Business Case 
Date: October, 20XX

Project Name:  Environmental Coordinator (Full Time Role)


WHAT – Throughout the last 6 months, our two Environmental Stewardship Interns have built considerable capacity surrounding the YMCA’s commitment towards environmental sustainability. We are proposing that this role be extended and made full time.
WHY – 

· Strategic Alignment: Our environmental strategy, the “Sustainably Green Plan” has been approved at several levels. There needs to be a full time staff member to advance this, and monitor our accomplishments to date. Alignment with 2010-2020 Strategic Plan as mentioned throughout. This resource will allow us to create the capacity and ability to fulfill this in a format that more than covers the financial costs. 
· Market Impact/Branding: High visibility with magazines, newspapers, television, radio. Green Toronto Awards and other Associations will be gain visibility into our Sustainability Program and blend into the Positioning goal to build positive brand awareness in alignment with our strategic plan. This has been and will continue to be coordinated with Communications.
· Staffing: New and existing staff are looking and asking this theme to be present. Beyond the commitment we made in our strategic plan, our members and staffs, championed by the youth, have challenged the definition of community to include the environment. Volunteers and members constantly offer feedback and wish to be engaged. This will provide the resource for us to meet this demand in a coordinated manner.
· Cost Benefit: There is a cost benefit involved with many environmental initiatives. Several have an upfront cost, with a significant payback over an extended period of time. The proposed full time staff member would work on these initiatives by applying for grants and funding related to environmental initiatives. This individual would help to coordinate with the granting agency and work closely with the Property Management team through implantation.  
The payback and savings from these environmental initiatives could be used for programming or for more green projects. The expectation is that this individual will cover their own salary (at a minimum) with the acquisition and coordination of grants. This is a conservative expectation, as there will also be fundraising opportunities that will also dovetail into this role. This person will help to identify and apply for grants and other funding available for “green” type initiatives. Our intern thus far has helped to facilitate over $40,000 worth of grant in his first six months alone with another $250,000 of pending grants.

· Philanthropy: This person acts at the main resource to help me and David Rourke work with the Volunteer Sustainability Council that is advising us on how we grow, as well as provide access to their organizations and networks for eventual donations.  In addition, this person will be working with volunteers that will further assist this movement. 

HOW –  This individual will work as part of the Property Management team  similar to the intern. In time, this individual will act as a connector to all sites for the green teams as well as run a team of volunteers to further this impact.
HOW MUCH – Starting salary $XX,XXX. Additional management budget of $10,000 
WHEN – Month , 20XX
WHO – One staff member working within the Property Management department. Will also work heavily with Procurement as well as the Finance  department.  Some coordination with Volunteer Development, Financial Development and Communications is also anticipated.
This proposal is for a full-time role, starting in January, 20XX as a Coordinator or Specialist with a working budget of $10,000.  Total investment for this year of around $XX,000 based on the mid-year hire.  The benefit of the YMCA of Greater Toronto of establishing a permanent environmental specialist position and a small budget.
