



Environmental Implementation Strategy 20XX
Our commitment to Environmental Responsibility:

The YMCA of Greater Toronto will continually strive to better understand our environmental footprint and reduce our impact on the planet. We are committed to a comprehensive approach to environmental sustainability. 

Corporate Alignment
Complete Sustainably Green Draft
Approve with Senior Management

Update 2010 Implementation Plan
Communication Plan
Communicating Accomplishments

Staff Newsletter Update
Website Engagement
Staff Engagement

Survey Staff/Feedback
Establishing Green Teams

Events: Earth Day, etc.
Reporting

Assess 2008 Baseline

Develop CSR
Assess 2009 Comparison Year
Sustainability Council
First Meeting February 23rd, 2010

Q2 Meeting: June 1st, 2010

	 
	Q1
	Q2
	Q3
	Q4

	Corporate Alignment
	-Approve Sustainably Green Document with Senior Management
	
	 
	 

	Communication Plan
	-Communicating Accomplishments

-Staff Newsletter Update
	-Website Engagement
	
	 

	Staff Engagement
	-Survey All Staff
-Establishing Green Teams

-Green Team Toolkit & Coordination

-Initial Member Communication Design
	-Establishing Green Teams

-Events: Earth Day, etc.
	
	-Events: TBD

	Reporting
	-Assess 2008 Baseline

-Assess 2009 Comparison Year
	-Assess 2009 Comparison Year
	 
	 

	Sustainability Council
	-First Meeting February 23rd, 2010
	-Q2 Meeting: June 1st, 2010
	-Q3 Meeting: TBD
	-Q4 Meeting: TBD

	Operational Initiatives
	-Implement Green Capital Initiatives

-Request Vendor Reports
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