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Environmental Responsibility Commitment:
The YMCA of Greater Toronto will continually strive to better understand our environmental footprint and reduce our impact on the planet. We are committed to a comprehensive approach to environmental sustainability. 
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Introduction
At the centre of the YMCA Vision is the concept of connecting with the community.  This concept permeates every aspect of our Strategic Plan.  That everyone involved in the YMCA is a part of the community, is implicit. Our members and staff, championed by the youth, have challenged the definition of community to include the environment. In addition, the Core Values of Health and Responsibility call out to green solutions and the concept of environmental stewardship.

The concept of environmental stewardship states that, “Every person has a responsibility to look after the planet both for themselves and for the future generations.” The health of our communities and our planet will depend on how much effort we put into green solutions. The world is changing, and we need to change with it.
The purpose of this document is to establish the principles for how the YMCA of Greater Toronto will embrace our environmental responsibility to establish guidelines to become environmentally sustainable. 
Environmental Footprint Reduction

The YMCA of Greater Toronto will apply environmentally responsible practices to internal operations, and strive to reduce its environmental footprint in every area. We will seek ways to minimize our consumption of resources, including energy, paper and water, and our generation of waste and emissions. We will prioritize environmental initiatives that deliver cost-savings, so that funds can be reinvested to deliver improved services.  Environmental practices will be managed under the following categories, with the action we plan to take described under each heading.
Energy Management

We use energy to heat and cool our buildings, power the equipment, heat the pools in our Health, Fitness and Recreation Centres and power the computers and lighting in our buildings.
We are committed to:
· Reducing our overall energy use below our 2008 baseline
· Funding and implementing energy-saving techniques and processes within our operations

· Using high-efficiency fixtures, appliances and equipment in our renovations and future development

· Encouraging our vendors to provide energy-efficient products by adding criteria for energy use, where appropriate to our procurement policies
Waste Management
Minimizing the amount of waste sent to landfill is a top priority. Reduction, reuse and recycling are the preferred methods of waste minimization; however, when solid waste cannot be eliminated, we are committed to careful management and disposal.
We are committed to:
· Reducing the amount of waste we send to landfill below our 2008 baseline
· Recycling paper, cardboard, glass, plastic and metal throughout the Association
· Disposing of electronic equipment and devices in an environmentally-responsible manner, including computers, ink cartridges, cell phones, batteries and others
· Promoting the reuse of furniture and other fixtures to reduce the amount of materials going to landfill
· Properly disposing of hazardous materials
· Increasing the use of recyclable products will reduce the amount of waste that is sent to landfill
Emission Control

Globally, there is scientific consensus that the level of greenhouse gases in our atmosphere has reached critical levels. In addition, other forms of gases pollute our neighbourhoods and waterways. It is of vital importance to reduce our carbon footprint and adapt to the impacts of climate change. We are committed to:

· Reducing our overall greenhouse gas emissions below our 2008 baseline
· Promoting the use of alternatives to travel, including public transportation and teleconferencing

· Offsetting our carbon emissions through renewable energy opportunities

· Reducing the amount of toxins and volatile organic compounds (VOCs) released into the atmosphere
· Increasing the use of environmentally-friendly cleaning products in our facilities in order to reduce the quantity of hazardous substances in wastewater
Sustainable Resource Management

Renewable Energy Sources

Finding ways of harnessing natural and sustainable energy is an initiative we are moving towards. We are committed to:

· Identifying opportunities for the use of solar, geothermal and wind power to reduce our dependence on the electrical grid and reduce our greenhouse gas emissions

Sustainably Produced Products
We will continue to search for products that are made of sustainable materials, whether they are recycled or are made from sustainable resources. We are committed to:

· Increasing the percentage of sustainably produced and recycled products across our Association

· Including these guidelines into our procurement policies to ensure our vendors are in line with our commitment to environmental responsibility
Water Usage
The YMCA’s level of direct water consumption is largely, due to the heavy usage of our Health, Fitness and Recreation Centres, all of which have swimming pools, whirlpools and showers. In addition, our water consumption across all of our program sites is significant due to the number of our locations. We are committed to: 
· Reducing the use of water in our facilities below our 2008 baseline
· Encouraging the use of reusable water containers and water coolers or tap water in our premises,
· Encouraging our larger suppliers to conserve water by adding criteria for water use, where appropriate, to our procurement procedures;
Responsible Business
Becoming an environmentally responsible organization does not come from just reducing our environmental footprint. There are many other actions that will drive this change for the YMCA, and we will strive to identify and implement a balanced approach.
It is essential that the YMCA transition our business process to a model that better supports our environmental sustainability priorities and objectives. The YMCA will develop, maintain, and communicate effective procedures, standards and guidelines for our business activities, to learn from and educate our staff, volunteers, members and stakeholders about the environmental issues.
Compliance

The YMCA of Greater Toronto will manage all aspects of our Association to ensure environmental laws and regulations are met with or exceeded. This compliance will apply across all fields: greenhouse gas emissions, energy use, water use, waste management and renewable energy sources. When laws or regulations are not in place, we will maintain best practices within our industry.
Measurement & Monitoring
All actions taken to reduce our environmental footprint will be measured against our baseline year of 2008. In the coming years, we will compare our environmental footprint to our 2008 footprint and calculate our reduction in terms of a percentage. Our footprint will be measured across several different categories, namely energy management, waste management, emission control and sustainable resource management.

The measurement of our environmental footprint will culminate in an annual Environmental Responsibility Report.[image: image34.png]o

YMCA

We build strong kids,
strong families, strong communities.
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Our choices at all levels – individual, community, corporate and government – affect nature. And they affect us.





David Suzuki









